August 23, 2005 - Town Council Minutes

WINDHAM TOWN COUNCIL

MINUTES
Windham Community Center

Council Chambers                                    
August 23, 2005 – 7:00 p.m.

I. Roll Call of Members.
Present:  Lloyd Bennett, John MacKinnon, Robert Muir, Michael Shaughnessy, David Tobin, and Carol Waig.

Absent:  Elizabeth Wisecup
II. Pledge of Allegiance.

Chairman Muir led the assembly in the Pledge of Allegiance.

III. Minutes of Council Meeting of August 9, 2005 and Special Council Meeting of August 16, 2005. 
Mike S:


Moves to accept the minutes as presented, 2nd by Lloyd B.

Vote 6-0          

IV. Public Participation.

The public is invited to address the Council on any item of business not on the agenda for tonight’s meeting.

Tom Gleason:


Things are going up and costs are getting astronomical.  People will be running out of money this winter, and I do not know where the money is going to come from.  The tax payers will not be able to pay these costs anymore.  I think you should start making a contingency plan.

Gordon Browne:


I am here before you this evening representing the Citizens Alliance of Windham an affiliate of the Citizen’s Alliance of Maine.  We are a grass roots, tax payer advocacy group and we intend to be more active and involved in this year’s budget process.  Anyone wishing to know more about our organization please contact Lane Hiltunen, 893-1589, Tom Gleason, 892-1882 or me at 838-2044.  


I would like to commend the Council on all of its’ hard work over the last several weeks.  I think we accomplished an awful lot.  I have some suggestions to the Town Council from the Citizens Alliance of Windham.  (See attached)

George Maley Sr.:


I watched the joint meeting on television and I would like to thank Mrs. Wisecup.  I would like to ask Mr. Plante a question.  I believe our fund balance has to be built up for our rating on the bonds and for one month’s salary in case a disaster hits here.  That is what the town keeps the fund balance for, but mostly it builds up.  You did not mention that during that meeting.

Tony Plante:


It is not one month’s salary, but there is a guideline we would go by, and actually the Town Council, 2 years ago adopted a fund balance policy that establishes a range that we try to keep fund balance in, and is mainly for the two purposes you said. One is because that is what investors look for in establishing our bond rating or the bond rating agencies look for on behalf of investors when they rate the town’s bond issues, but more importantly they look at it as an indicator of financial stability.  
George Maley:


Why doesn’t the school do like we do?  We put so much money in our budget for the public works to buy trucks, so much for the fire department, so much for the police department so why can’t they put an article in theirs?  They say that they give $150,000 to their budget every year.  Why don’t they buy the books and other things they need for the kids that is why they have it, not to save it?
Bill Diamond:


I am here to confirm the previous negotiations we have had with the problem of transportation regarding a traffic light at the Windham Center Road.  I have received a letter on August 17th from the Commissioner of Department of Transportation who has confirmed that they will put in traffic lights at Windham Center.  The money for that project will be coming October 1st through federal funding, and as a result of that they will be holding a public hearing and after that the construction will probably begin in the Spring of 2006.  (See attached letter)

V. Council Participation.

Lloyd B:


Can the fiscal year been changed?  The reason being we always have a situation with the school in that they do not have all the information we need until the last minute.  I do not know if that would be a benefit or not.
David T:

It is something we can look into, but my fear would be that all the other municipalities would be on one budget year and the Town of Windham would be on another, and you certainly would not want go to June.  I would want to look hard and fast at any change in the fiscal year.  Most of the other municipalities are the same as ours.


I do not want word to get out there that our School Administration and School Board is spending over the EPS Formula limit because if we had been over the EPS limit at Town Meeting we would have had a written ballot to pass that excess over the EPS formula.  I watched it
very closely as I am sure other Councilors did too, not only for the School Administration, but 
for the town budget as well.

Bob M:


Last Wednesday I attended the gathering of the Highland Lake Youth Conservation Corp.  They had a tour of the project that they had done this year.  They work on many of the roads around Highland Lake performing repairs, making turnouts for the water using different devices.  This is all handwork, using picks, shovels, wheel barrels and small stones and big rock.  Every one of them knows exactly why they are doing a particular process and what that will do.  Some of them have been there at least 3 years.
VI. Committee Reports.

None

VII. Town Manager’s Report.

Tony Plante:


I would like to remind the Council and let the public know that the workshop with the Planning Board that had been planned for 8/16 has been rescheduled to 8/30 at 7:00 p.m.


We will be reopening our drop off recycling center at the Public Works site.  They will be available during operating hours.  During the summer that is from 6:00 am to 4:30 pm Monday through Friday, and the winter schedule will be from 7:00 am to 3:30 pm Monday through Friday.  The bins are there and they are marked.   
VIII.   PUBLIC HEARINGS.

None. 

IX.   UNFINISHED BUSINESS & GENERAL ORDERS.

05-137
To act on an order to set a date for a public hearing to receive comment on a proposed amendment to the Town’s official zoning map. (Postponed from the 8/9/05 meeting to the 9/13/05 meeting.)


05-139
To act on an order to approve an application submitted by Pamela J. Saunders, Manager of Maine Bean Bakehouse & Deli, LLC for a renewal liquor license.
Mike S:


Moves for this article, 2nd by Lloyd B.

Vote 6-0 
05-140 To act on an order to approve an application submitted by Debbie Davis d/b/a A Taste of New York for a victualer’s permit.
Mike S:


Moves for this article, 2nd by Lloyd B.

Vote 6-0
05-141
To act on an order to find that public benefit is derived by not offering for sale the property identified as tax account V1204R pursuant to the Policy on Tax Acquired Property and to allow the mortgage company of the previous assessed owner to regain title to the property by paying all taxes, interest, and costs owing thereon.
Mike S:


Moves for this article, 2nd by Lloyd B.

Tony Plante:


I want to make it clear that when the property taxes, interest and costs are paid, and if the article is approved that we understand that the payment will be made by the mortgage company, but we will return title to the previous assessed owner.
Vote 6-0

05-142
To act on an order to approve a letter of agreement between the Town and Woodard & Curran for landfill well abandonment and the expenditure of $7,550 for associated costs.
David T:


Moves for this article, 2nd by Mike S.

Tom Gleason:


Where is it and what is it for?

Bob M:


It was the old land fill up where the Grondin establishment is now.

David T:


The wells were there to test the water to make sure there was no infiltration.  Some of the 

wells are no longer needed and there is a procedure that we have to go through according to DEP.

Tom Gleason:


There are old test wells in the area where they are building Home Depot and isn’t that part of 

the water aquifer?  

Tony Plante:

There are test wells nearby that are part of a ground water monitoring system that is not part 

of this.  It is not part of the water aquifer, but it is nearby.

Tom Gleason:


I was just wondering because it looks like they are putting in drainage sump there and I hope

it will not be a problem.

Vote 6-0

05-143
To act on an order to approve a letter of agreement between the Town and Woodard & Curran for a landfill water quality monitoring program and the expenditure of $10,880 for associated costs.

Mike S:


Moves for this article, 2nd by Lloyd B.

Tony Plante:


The town operated a landfill for many years.  The landfill was closed in 1993 and prior to 

closure the town maintained a series of monitoring wells for the landfill & as part of the closure

we had to submit a water quality monitoring program to DEP.  That plan was never acted upon 

either by DEP or the town.  Some years later it came to my attention and we set about working 

with Woodard & Curran & DEP to reestablish the water quality monitoring program.  It had to

be updated slightly, and since we have gone through some initial rounds of testing, we have sub-

mitted and received approval for a further revised water quality management plan at the landfill

by Woodard & Curran.  We no longer needed the wells that were part of the previous article, and

I think there were some problems with them as well and they needed to be abandoned properly,
but they were no longer necessary as part of the water quality monitoring program.
Vote 6-0

05-144
To act on an order to authorize a five year Equipment Lease Purchase Agreement in the amount of $149,850 (principal amount).

Lloyd B:


Moves that the Council authorize a five year Equipment Lease Purchase Agreement in the 
amount of $149,850, that being the principal amount to the Bank of America at the interest rate

of 3.330% over a five year period and this is for a 2004 International 10-wheel cab and chassis,

dump body, plow gear, computer controls, lights, and other equipment, 2nd by Mike S.

Gordon Browne:


Is this truck replacing another truck?

Tony Plante:


It is replacing a 6-wheel smaller truck, but the 6-wheel truck will become a spare which is 

Something we have not had.

Gordon Browne:


Is the one being retained fully paid for?

Tony Plante:


Yes, for a long time.

David T:


I do not really like lease purchases, I would rather be able to have our money in capital fund 

and be able to purchase these, but it is going to take us awhile to get back so that we can do that.  

Once you get into lease purchase it is very, very difficult to get back out of it again, but I want

to continue to try.

Tony Plante:


We try to use a combination of pay as you go and lease purchase financing, and the reason 

for that being that a number of years ago we found ourselves in a situation where our equipment 

was in such a state of repair that much of it needed to be replaced.  In order to bring the fleet up

to date it was not something that we could afford to do and manage the tax rate in a manner that 

anybody would have found acceptable so what we’ve done is we have incorporated lease purchase

financing into the capital equipment replacement plan with the idea that by gradually increasing 

funding for capital equipment replacement over a number of years we will manage the impact on

the tax rate, improve the quality of our fleet, and hopefully work our way out of the need to use

lease purchase financing.

John M:


Are we trying to reach a certain level in the capital equipment replacement fund?
Tony Plante:


Yes, we have four components of the capital equipment replacement fund,
there is Public Works, Police, Fire and General Administration.  In each of those areas

we have identified capital equipment based on the current mission of each of those functional

areas and projected into the future the level of appropriation necessary to get us to a pay as you

go fully funded plan and it varies depending on the functional area, but there is a level of funding

based on the current fleet or inventory of capital equipment that will get us to that point and

maintain a pay as you go footing.

Vote 6-0


05-145
To act on an order to award a bid for the purchase of a heavy equipment trailer for the Public Works Department, such purchase to be funded from capital equipment replacement funds. 
Lloyd B:


I move that we award a bid to Hale Trailer Brake & Wheel for a purchase of a 2005 
Heavy Equipment Trailer, model number 21 XHD made by BWS in the amount of $14,414.00 to 
be taken out of the capital replacement fund, 2nd by Mike S.

Tom Gleason:


How big is the trailer, and in the future is that going to be adequate for all the equipment

we have in town?
Tony Plante:


The short answer is yes, it is comparable to the trailer we have currently and there are no

plans to acquire anything larger.  The new trailer is 22 ton.

Gordon Browne:


What are we doing with the old trailer?

Doug Fortier:


It is going to auction.

John M:


What is the biggest piece of equipment we have that we need the trailer for?

Doug Fortier:


That would be the excavator that we do summer maintenance with.  It has a track and we 

cannot run that down the road.

Lloyd B:


Regarding the old trailer that is going to auction, if someone else can fix it up why can’t

we?

Doug Fortier:


We have replaced some eye beams, and some more are starting to go now.  In the memo 
from the Fleet Manager the frame has been twisted and they looked at repairing it and 
probably if they straightened that frame it would not last, but somebody else could use, repair it, 
and put a lot of money into it and they might get two years or five years out of it, but it is 30 years 
old and we feel its life span has served us well. 
Vote 6-0

05-146
To act on an order to award a bid for services related to the Town’s Bulky Waste Drop-off Program.

Lloyd B:


Moves to award Waste Management the bid for our Bulky Waste Program proposed in

a letter dated August 16, 2005, 2nd by Mike S.

John M:

          I was wondering why we only got one bid on this?

Doug Fortier:

         Pine Tree responded to us and they said they just do not have the resources to do it, and

last year we had a second bid from BBI, but we only got one response this year.  The program will 
run for three Thursday, Friday, Saturday & Sundays starting with the last weekend of September 
and running for the first two weekends of October.

Vote 6-0  
05-147
To act on an order to waive the Town’s Purchasing Policies with regard to disposal of surplus property in order to allow the sale of surplus vehicles and equipment at auction. 
Mike S:

          Moves for this article, 2nd by Lloyd B.

Mike S:

          Why is the mileage on the 1984 so much less and the 1994?

Doug Fortier:

          The 1984 was a surplus army truck and they pretty much just ran it back and forth

on the base.

Lloyd B:

          In the article it states to waive the town’s purchasing policy.  What would we be 

waiving?

Tony Plante:

          Generally the purchasing policy for property disposition would require sale by sealed

bid.  What we have done is worked with Keenan to do a surplus property sale at auction, and

they do all of the advertising, handle all the bids at auction, and it saves quite a bit of time on

the part of staff.

John M:

          Where do the funds go?

Tony Plante:

          They go back to general revenue, sale of town property.

Vote 6-0

David T:

          Moves to adjourn, 2nd by Lloyd B.

Vote 6-0 at 7:53 p.m.

Respectfully submitted,

Linda S. Morrell

Town Clerk, CCM
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